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Agenda

Trends

Opening Door — CT

Regional Collaboration

AIDS Residential Housing Programs
Communicating with DSS Housing Team Liaison
Transition Planning for Consumers

HMIS reporting

Outputs through relationship with CARC




Agenda continued .

Fiscal Picture (last 3 years)
Joint CARC Audits/DSS monitoring

Question: Are consumers better off
because of the services we provide?

Question & Answer / Discussion
B \What can we do better? What works?

Thank you




TRENDS

Opening Doors — CT
B Framework for Preventing & Ending

Homelessness was officially issued on 30
January 2012

B Summary of Strategy ldeas

Regional Collaboration
B Participation with CoC

Operating AIDS Residential Housing
B Is the model still relevant to meet the need?




Trends continued .

Communicating with DSS Housing
Team concerning meeting
expectations

B [s your program meeting its contractual
goals?

Transition planning for consumers

Alignment of contract language and
HOPWA expectations

HMIS reporting




Relationship with CARC .

Case Management Institute

AIDS Residential Housing Fund
(ARHF)
Bond Fund contracts

B CARC conducted needs survey — Nov.
2010

B Contract fully executed Jan. 5, 2012

Pilot — Transitioning from
Incarceration




Fiscal Picture
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Joint CARC Audit & DSS .
Monitoring

QARP Audit Process starts April 2012

February 22, 2012 — Audit Prep
Meeting

DSS Monitoring Letter




Consumer Question &
Discussion

Question: Are consumers better off
because of the services funded agencies
provide?

Responses:

B Yes, consumers are better off because of the
following ...?

B How are agencies measuring and documenting
findings?

Submit written responses to above

questions.
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Your questions please ...

Thank you for participating.
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